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But are faculty ‘stirred’(to action)?
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Or is it Business-as-usual?
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Sammons & Ruth (2007)

• Where are 
regular (full-
time) faculty in 
Online 
Learning?

• h[ ƛǎ άƳƻǎǘƭȅ 
an adjunct 
ǇƘŜƴƻƳŜƴƻƴέΦ



Why previous attempts at 
ΨǎǘƛǊǊƛƴƎ ŦŀŎǳƭǘȅΩhave not worked

• Distance Education: traditionally low degree 
of faculty buy-ƛƴΤ ƴŜǾŜǊ ǿŜƴǘ ΨmainstreamΩΤ

• Online Learning (24/7, anywhere, anytime 
version): even lower faculty buy-in due to 
time- and effort-consuming front-end design 
requirements and low motivation re delivery;

• Blended Learning: does not even address the 
needs of the off-campus/out-of-province, out-
of-country students.



{ƻΧ ǿƘŀǘ 5h ǿŜ ŘƻΚ



www.bold-research.org



Who?
What?
Where?

Why?
When?

www.bold-research.org

2nd Generation

Online Learning



.ŀǎŜŘ ƻƴΧ όҌ ŀ ƭƻǘ ƻŦ ƻǘƘŜǊǎύ

Garrison & Vaughan, 2008 Power, 2009
Jossey-Bass Athabasca University
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A Blended Online Learning Design

Χƛǎ ǘƘŜ ǎƛƳǳƭǘŀƴŜƻǳǎ ŀƴŘ ŎƻƳǇƭƛƳŜƴǘŀǊȅ 
integration and implementation of an 
asynchronous -mode learning environment (i.e. 
a course management system, or CMS) and a 
synchronous desktop conferencing 
ŜƴǾƛǊƻƴƳŜƴǘέ όƛΦŜΦ ŀ ǾƛǊǘǳŀƭ ŎƭŀǎǎǊƻƻƳύΦ

Power, 2008; inspired by Garrison & Vaughan, 2008



A Virtual Classroom + A Basic Web site

SYNCHRONOUS
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ASYNCHRONOUS
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From Distance Education to Online Learning
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TEN-7019

From Distance Education to Online Learning

Syllabus
Study Guide Quiz

Resources Forum Email

Deposit My Results Virtual Classroom

Y
A Basic Web Site



A typical BOLD graduate seminar 

1

2

3



(Quiz on past readings, new weekly readings, 

online research, writing personal questions)



(Quiz on past readings, new weekly readings, 

online research, writing personal questions)



Reviewing readings, 
debating questions,

writing team questions



Synthesis of 
weekly readings,
Team questions, 

Introduction to upcoming
readings





Question

Have you ever given or taken a 

blended online learning-designed course 
(BOLD)?

A. Yes, I have TAUGHT a BOLD course!

B. NoΣ LΩǾŜ ƴŜǾŜǊ TAUGHT a BOLD course.

C. Yes, I have TAKEN a BOLD course!

D. NoΣ LΩǾŜ ƴŜǾŜǊ TAKEN a BOLD course.



Overview ςPilot Study

• Distance-based graduate courses/programs 
at

– University X and 

– University Y

• Sample: Student, Faculty, Administration 
and Instructional Designer perspectives

• Winter 2009 semester
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University X: Online Graduate 
Courses/Programs

Faculty of Nursing

• Courses

Faculty of Social Work

• aŀǎǘŜǊΩǎ tǊƻƎǊŀƳ

Faculty of Education

• aŀǎǘŜǊΩǎ ŀƴŘ 5ƻŎǘƻǊŀƭ 
Programs



Graduate Division of Educational 
Research

X



Graduate Division of Educational 
Research

• Currently, more students enrolled in online 

programs (~600 students) 

• Core faculty teach both campus and online

• All online courses have asynchronous and 

synchronous components

X



Learning Management System

University X

X



Synchronous Communication System

people

chat

chat

X



Distance Education and Online 
Learning at University Y

• 369 courses offered

• 167 under development

• 30 programs

• 75% undergraduate, 25% graduate

• Approx. 26,000 students enrolled (04/09)



Distance Education Programs - UY

Enrolments at ULaval

Source: www.clifad.qc.ca 
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Distance-Based Graduate 
Courses/Programs - UY

Faculty of Business Administration

• 2 MBA programs + 3 graduate diplomas 

• 3 other graduate short programs (9-15 cr.)

Faculty of Education & 

Faculty of Social Sciences (BOLD)

• 1 short program (15 cr.)

• Individual courses 

Y



Types of DE & OL at UY
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2009Based on Potvin & Gérin-Lajoie (2008) & Power & Gérin-Lajoie (2008)

Y
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Question

Which type of Distance Education or Online Learning is 
most prevalent at your university/college?

A. Independent Learning (Tele-courses)

B. Forum-based courses

C.     Virtual Classroom + Basic website

D.     9ȄǇŜǊǘ άŎƻƴǾŜǊǎŀǘƛƻƴǎέ



Pilot Study Questions

1. Advantagesand disadvantages?                 
On campus vs. Online?

2. Trainingand support required?           
BOLD-based format?

3. Transition? F2F- BOLD?
4. Recommendations? Colleagues? Peers?

X & Y



PILOT STUDY Participants

14

18

STUDENTS

03

03

ADMIN

03

03

FACULTY

03

04

IDs

University X

University Y

X & Y



UX - STUDENTS

• άό.h[5ύ ŀƭƭƻǿǎ ƳǳƭǘƛǇƭŜ ŦƻǊƳǎ ƻŦ 
communication and interaction between 
ǇŜŜǊǎ ŀƴŘ ǇǊƻŦŜǎǎƻǊǎέΦ

• άL Ŏŀƴ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ƎǊŀŘǳŀǘŜ ŎƻǳǊǎŜǎ ŦǊƻƳ ǘƘŜ 
comfort of my home without the hassle and 
ǎǘǊŜǎǎ ƻŦ ŎƻƳƳǳǘƛƴƎ ǘƻ ŎŀƳǇǳǎέΦ

• άwŜǎǇƻƴǎƛōƛƭƛǘȅ ƛǎ ŜǾŜƴƭȅ ŘƛǎǘǊƛōǳǘŜŘ ōŜǘǿŜŜƴ 
ǘŜŀŎƘŜǊǎ ŀƴŘ ǎǘǳŘŜƴǘǎέΦ



UY- STUDENTS

• άLǘ [BOLD]works for my family circumstances: 
ŜǾŜƴ ƛŦ LΩƳ ōǳǎȅ ƛƴ ŎƭŀǎǎΣ LΩƳ ƘƻƳŜΧ ƴƻ ǇŀǊƪƛƴƎ 
fees, no driving, no wasting time driving to 
ǳƴƛǾŜǊǎƛǘȅΣ ǎŀƳŜ ǉǳŀƭƛǘȅ ƛƴǎǘǊǳŎǘƛƻƴΧέ

• άL ŎƘƻƻǎŜ ǿƘŜǊŜ L ǿŀƴǘ ǘƻ ǎǘǳŘȅΣ ǎƻ L ŎǊŜŀǘŜ Ƴȅ 
own comfortable, physical environmentέ.



UY- STUDENTS

• ΧƛƴǎǘǊǳŎǘƛƻƴ Χǎame quality as on campus in 
CнC ƻǊ ŜǾŜƴ ōŜǘǘŜǊΣΧ ǎŀƳŜ ƎǊƻǳǇ ǊŜŦƭŜŎǘƛƻƴ 
process, more opportunity for conversation, 
ŜŀǎƛŜǊ ǘƻ ƘŀǾŜ ƎǳŜǎǘ ǎǇŜŀƪŜǊǎΣ ƭƻǘǎ ƻŦ ΨǎǇŀŎŜΩ 
for personal expression, .. saves me time, no 
ŘǊƛǾƛƴƎΣ ŦŜǿŜǊ ŜȄǇŜƴǎŜǎΣ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ƎŜǘ 
ŘǊŜǎǎŜŘ ǳǇ ƻǊ ǇǊŜǇŀǊŜ ŀ ƭǳƴŎƘΧέ



UX - FACULTY

• άLΩƳ ƴƻǘ ΨǘǊŀǇǇŜŘΩ ƛƴ ŀ ŎƭŀǎǎǊƻƻƳέΦ

• άaƛȄƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǘŜŎƘƴƻƭƻƎƛŜǎ 
ŎǊŜŀǘŜ ǾŜǊȅ ƛƴǘŜǊŜǎǘƛƴƎ ƭŜŀǊƴƛƴƎ ǎǇŀŎŜǎέΦ

• ά{ǘǳŘŜƴǘǎ ŀƴŘ ŦŀŎǳƭǘȅ ŀǊŜ ǇƘȅǎƛŎŀƭƭȅ ǎŜǇŀǊŀǘŜŘ 
ōǳǘ ǇǎȅŎƘƻƭƻƎƛŎŀƭƭȅ ŎƻƴƴŜŎǘŜŘ ŀƴŘ ŜƴƎŀƎŜŘέΦ

• άLǘΩǎ ŜŀǎƛŜǊ ǘƻ ƛƴǘŜƎǊŀǘŜ ŜȄǘŜǊƴŀƭ ǎǳōƧŜŎǘ 
ƳŀǘǘŜǊ ŜȄǇŜǊǘǎέΦ



• ά!ǘ ŦƛǊǎǘΣ L ǿƻƴŘŜǊŜŘ ƛŦ ǘƘŜ ǎȅǎǘŜƳ ǿƻǳƭŘ ǿƻǊƪ 
ǊŜƭƛŀōƭȅΦ Lǘ ŘƛŘΦ bƻ ƎƭƛǘŎƘŜǎ ŀǘ ŀƭƭέΦ

• άL ƴŜŜŘŜŘ ǎƻƳŜ ǘŜŎƘ ǎǳǇǇƻǊǘ ǘƻ ƎŜǘ ƎƻƛƴƎbut 
by week 4, I was on my own. I knew what I 
ƘŀŘ ǘƻ Řƻ ŀƴŘ Ƙƻǿ ǘƻ Řƻ ƛǘέΦ 

• όCǳƭƭ tǊƻŦŜǎǎƻǊύ ά¢Ƙƛǎ ǿŀǎ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ 
ŜƴƧƻȅŀōƭŜ ŎƻǳǊǎŜǎ L ƘŀǾŜ ŜǾŜǊ ƎƛǾŜƴΦ L ŘƻƴΩǘ 
ƛƴǘŜƴŘ ǘƻ Ǝƻ ōŀŎƪ ƛƴǘƻ ǘƘŜ ŎƭŀǎǎǊƻƻƳέΦ

• There is no difference (on campus, online) έ.

UY- FACULTY



• ά²Ƙŀǘ L ƭƛƪŜ ƛǎ ǘƘŀǘ LΩƳ ƛƴ Ƴȅ ƻŦŦƛŎŜ ŀƴŘ L ƘŀǾŜ 
everything I need. If I need to consult a book, 
an article, there it is. If I need a slide or a 
figure,  I just snapshot it. It sure beats lugging 
my computer and materials halfway across 
ŎŀƳǇǳǎ όǘƻ ƎƛǾŜ ŀ ŎƻǳǊǎŜύέΦ

• άL ƘŀŘ ǘƻ ŀǘǘŜƴŘ ŀ ŎƻƴŦŜǊŜƴŎŜ ƛƴ CǊŀƴŎŜ ŘǳǊƛƴƎ 
ǘƘŜ ǘŜǊƳΦ bƻǊƳŀƭƭȅΣ LΩŘ ƘŀǾŜ ƭƻǎǘ ŀ Ŏƭŀǎǎ ƻǊ 
ǘǿƻΦ ¢Ƙƛǎ ǘƛƳŜΣ L ǘŀǳƎƘǘ ŦǊƻƳ Ƴȅ ƘƻǘŜƭ ǊƻƻƳέΦ 

UY- FACULTY



UX - ADMIN

• ά¢ƘŜǊŜ ƛǎ ǊŜǾŜƴǳŜ ƎŜƴŜǊŀǘƛƻƴ ǇƻǘŜƴǘƛŀƭ 
through expanded access to graduate 
ŎƻǳǊǎŜǎέΦ

• άΧŜǉǳƛǘȅ ƻŦ ŀŎŎŜǎǎΧ ǎŀƳŜ ŎƻǳǊǎŜǎ ŀǊŜ ƻŦŦŜǊŜŘ 
ǿƛǘƘ ǎŀƳŜ ŎƻǊŜ ŦŀŎǳƭǘȅΧέΦ

• άΧŎƻƴǘƛƴǳƻǳǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΣ 
ǎǇŀƴƴƛƴƎ ǘƛƳŜ ŀƴŘ ŘƛǎǘŀƴŎŜΧέΦ



• ά wŜŀŎƘƛƴƎ ǎǘǳŘŜƴǘǎ ǿƘŜǊŜǾŜǊ ǘƘŜȅ ŀǊŜΣ 
ŜǎǇŜŎƛŀƭƭȅ ŀǘ ǘƘŜ ƎǊŀŘǳŀǘŜ ƭŜǾŜƭΧέ

• ά ²Ŝ Ŏŀƴ ƻŦŦŜǊ ǎǇŜŎƛŀƭǘȅ ŎƻǳǊǎŜǎ ǿƘƛŎƘ 
currently have low enrolment levelsέ. 

• ά {ƻƳŜ ǎǘǳŘŜƴǘǎ Ƴŀȅ ŦƛƴŘ ƛǘ ƭƛƳƛǘƛƴƎΧ ǘƘŜǊŜ 
Ƴŀȅ ōŜ ǎŎƘŜŘǳƭƛƴƎ ƛǎǎǳŜǎΧέ;

• ά ΧƛǘΩǎ ǎǘƛƭƭ ǘƻƻ ŜŀǊƭȅ ǘƻ ǎŀȅΦΦ ²ŜΩǊŜ ǎǘƛƭƭ 
experimenting with it [the virtual classroom]έ.

UY- ADMIN



UX - IDs

• ά¢ƘŜǊŜ ƛǎ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ǘƻ ŎǊŜŀǘŜ ŀ ƳƻǊŜ ŀŎǘƛǾŜ 
ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ŦƻǊ ŀƭƭ ǎǘǳŘŜƴǘǎέΦ

• άLǘΩǎ ƛƳǇƻǊǘŀƴǘ ŦƻǊ 9{[ ǎǘǳŘŜƴǘǎ ŀǎ ǘƘŜȅ Ŏŀƴ ǊŜ-
read the discussion forum postings or re-play 
ŀ ǎȅƴŎƘǊƻƴƻǳǎ ƻƴƭƛƴŜ ŘƛǎŎǳǎǎƛƻƴέΦ 

• άLǘΩǎ ŜŀǎƛŜǊ ŀƴŘ ƳƻǊŜ ŜŦŦƛŎƛŜƴǘ ǘƻ ƳƻƴƛǘƻǊ 
ƛƴŘƛǾƛŘǳŀƭ ǎǘǳŘŜƴǘ ǇŀǊǘƛŎƛǇŀǘƛƻƴέΦ 



• ά ΧǿŜΩǊŜ ŀōƭŜ ǘƻ ǊŜŀŎƘ ƻǳǘ ǘƻ ǎǘǳŘŜƴǘǎ ǿƘƻ 
ǿƻǳƭŘ ƴƻǊƳŀƭƭȅ ƴƻǘ ŎƻƳŜ ƻƴ ŎŀƳǇǳǎΧ έ

• ά ²ŜΩǊŜ ŀōƭŜ ǘƻ Řƻ ƳƻǊŜ ƛƴ ŀ ǾƛǊǘǳŀƭ Ŏƭŀǎǎ ǘƘŀƴ ƛƴ 
a regular classroom because courses are better 
designed έ.

• ά [ƻǿŜǊ ŀǘǘǊƛǘƛƻƴ ƛƴ ŀ ǎȅƴŎƘǊƻƴƻǳǎ ŎƭŀǎǎǊƻƻƳ 
ŎƻǳǊǎŜ ǘƘŀƴ ƛƴ ŀƴ ŀǎȅƴŎƘǊƻƴƻǳǎ ŎƻǳǊǎŜΧ έ

• ά.ŜǘǘŜǊ ŦƻǊ ǘƘŜ ǎǘǳŘŜƴǘΧ Ŏŀƴ ƭƛǎǘŜƴ ǘƻ ǘƘŜ ŎƻǳǊǎŜ 
έ

• άLΩƳ ǿƻǊǊƛŜŘ ŀōƻǳǘ ƭƻǿŜǊ ƭŜǾŜƭǎ ƻŦ ŘŜǎƛƎƴΧέΦ 

UY- IDs



Question

So what do we do NOW?

A. Pretend none of this happened.
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Question

So what do we do NOW?

A. Pretend none of this happened.

B. Dig a very deep hole and crawl in.

C. Go for an extended cruise to Somalia.

D. Consider trying BOLD...
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BOLD

ARE YOU A BOLD RESEARCHER?



Thank you!

Mike & Norm

michael.power@fse.ulaval.ca nvaughan@mtroyal.ca 

w www.bold-research.org


